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History of
Workforce Essentials

Organized in 1992

501 (c) (3) Non-profit

Private Industry Council

DHS Partner-AFDC since early 1990s
Business Services Division

Vision-To provide customers with innovative workforce
solutions which promote economic growth.

Mission-To maximize human resource capital by using
solid business principles, professional staff, effective
partnerships and a commitment to continuous
improvement and customer satisfaction.










Corporate Structure

Workforce North Tennessee

Essentials, Inc.
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Partnerships = Performance




We make it work for us,
Now make it work for you! ...

e Strong Employer and Community Connections
o Co-located in 23 Career Centers

» Career Centers/WIA assist TANF Customers
> Workshops
> Assessments v 7
> Resource Rooms 2 e
o Career Readiness Certificates (CRC =2

o Co-Enrollments
ITA Training Reimbursement
Travel

> Co Development of Job Orders and Placements




Workforce Essentials, Service Area

| Green Stars - 23 WIA-TANF Co located in LWIA’s 8,10,11 & 12
Gold Stars - 11 WEI TANF Offices — Stand Alone
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TANF Contributed over $250,000 toward
Career Center Overhead in 2010-2011!
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Ny
r Free Benefits for Employe 3¢

- Prescreen & Assess Potential Em|

- Utilize potential employees thru
experience

- Community Service volunteers

- Tax Breaks for hiring Eligible workers

- Access to Career Advisors & Human
Resources Specialists




Houston County
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What Makes the Strategies
Work!?

People like our Business Partner Tara Quirion and others like
her!

A “Go To” Business professional

Native of the Clarksville Montgomery County location of our
largest TANF population

Realtor

Former Job Developer and Career Advisor for
Workforce Essentials TANF participants

Former HR Recruiting Manager for a Global Leader in
Customer Management




Employer Partnerships
Let’s get creative!!

* Provide Chamber of Commerce
Memberships to all Career Advisors

* Sponsor Community Job Fairs

* Local and Regional Job Development

This is just the beginning!
There's a lot of work to get done!




Challenges = Possibilities
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Work performance * No matter what the barrier

Work History is, there is always that
. certain job that will click
Behavior issues

. . with that certain person.
Understanding job duties « ltis our job as Career
Listening skills

I
1
1
1
1
1
1
| Advisors and stewards of
Honesty I the TANF program to make
I .
o sure we figure out how that
1
Communlcatlon. 1 individual thinks, works, and
Interpersonal skills ! processes information.
Computer skills !« Once we do that, we can
Background issues ,  start assisting them with
Education I setting goals and realizing
| their full potential.
1
1
1
1

This list could go on and
on...




The True Community Connection

e Resolving employer concerns about hiring
people with employment barriers.

* Provocative questions for carrying out an in-
depth employer assessment.

» Developing effective partnerships with
employers

* Creating new work opportunities through the
employment proposal.
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Bring the employer to the YOU

Employer Guest Speakers




Bring our Participants TO our employers

Once a relationship
is established you
would be surprised
how many are
willing to conduct a
onsite tour of their
company!

Take your TANF participants to the employers




Workshops to build a future
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A Proven Partnership for Success

Questions

Natalie McLimore
nmclimore@workforceessentials.com

931.551.9110

Tara Quirion
tquirion(@realtracs.com

931.245.8800
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